PEIIYBJIMKA CPBUJA
OIILLITHHA AJIEKCAHPOBAI]
HHTEPHA PEBH3HJA
Bpoj 020-1179/2025-08
Anexcandposau,15 .0euembap 2025.200une

CTPATEIIKH ITNIAH HHTEPHE PEBH3HJE OIIITHHE AJTEKCAHJPOBAIL]
34 IIEPHOJ 2026. — 2028. OTHHE



HHTEPHA PEBH3HJA
AKTHBHOCT KOJA YBERABA BPEJJHOCT OPIAHHU3AIIHJE



ewelunAruronn waiAdy ed esireded u edocuaad JondoLnn sHeaemdaedA oHnAdL)

eadAd>ad erraromdeg

QHMI0I'QZ(0Z — '970Z Yondan usimurolody ve afuenaad Herryf

afueugad esearaego eluiaredL)

exuend enanodyy

aluengad Lowradu 0Bl HWILIHD)

aluenaad sxeduner|

dHMKAAMO oMo [HEHEdJ

eaeLradd XudILINAQ HnuHOHdOY]

HHVJAHVITT OMIMALVALD II

aluengad sHdILHM HFIIrH]]

aluenaad sndornu elueug

aluenaad sndorLuu elmouy

alnenaad oHdoLHH HEIIrHN U eluensa ‘elHoHA

90HY0 HHaed]]

voag °

CVAI VO

aluenaad aHdILHH BIOIA M OLIIY] °

s BRI RRV-R S

% 4
Ty
Y

b 4

€
T
I




Ha ocHoBy unana 23. u 24.IlpaBunHuKa O 3ajeJHHYKMM KpPUTEpHjyMHMa 3a OpraHM30Bame€ M CTaHAapAuMa M METOA0JOLIKHM
yMyTCTBUMA 3a MOCTYNamke U U3BEIITABakhEe HHTEPHE peBU3Hje y jaBHOM cekTopy (Ca.rnacuuk 6poj 99/11.106/13 u 84/23) v unana 10.
[TpaBusiHMKa O MOCIOBUMA MHTEpHE peBu3uje onThHe Anexkcanaposall (Ca.mct ontune Anekcanaposai 6poj 20/19),ua npeaior
MHTEpHOT peBU3opa oniuThHe Anekcanaponal,[Ipeaceanuua onuruHe AjekcanapoBall ogobpasa

CTPATEIIKMH IVIAH UHTEPHE PEBU3UJE
3a nepuoa ox 2026. — 2028.rogune

1. YBoa

HMHTepHa peBHU3Hja je aKTMBHOCT KoOja Mpy’ka He3aBUCHO, 00jEKTUBHO yBEpaBakhe M CaBeTO/laBHA aKTUBHOCT, Ca CBPXOM Jia JI0NpUHEce
yHanpeljemy noc/ioBama KOPUCHHKA jaBHUX cpejcTaBa.MHTepHa peBU3Mja MOMaXKe KOPUCHHMKY jaBHMX CPEJICTaBa jla OCTBapH CBOje
LM/bEBE, TAKO IUTO CHCTEMATHYHO M AMCLMILIMHOBAHO MpOLEHYje W BPEAHYje YNpaB/bake PU3HLIMMA, KOHTPOJE M YIpaB/bare
KOPUCHMKOM jaBHHMX CpE/ICTaBa.
[Inanupame MHTEPHO] peBM3Mju omoryhaBa ocTBapuBame LMJ/bEBA, YTBphUBame npuoputera U obe3dehuBame epukacHor W
edextuHor kopumhema pecypca.llopes Tora, nnanupame npyxa ocHOBY 3a npoueHy 6yayhux norpeba 3a pecypcuma, osnaiheme
Jla ce f10CTyna no rjiaHy HakoH wTo niad oao6pu Ilpeacennuia onmTvHe AneKcaHapoBall, CTaHAApA Y OAHOCY Ha KOjU C& MOXE
MEpPHMTH CTBapHa YCNELIHOCT, CPEICTBO KPO3 KOj€ PyKOBOJCTBO Tpeba a MpUXBaTH MOCIIOBe Koje 06aB/ba HHTEpHA PEBU3H]a U CTAJIHY
eBUJeHLH]y (aKTopa KOjU Cy y3eTH y 063up NpUIMKOM YTBphUBatsa riaHa, Kao U JOHETUX OZJyKa.
CrparellKy MiaH, Kao OCHOBA Mpolieca MIaHUpamba peBU3Hje, Npe/ICTaB/ba CPe/ICTBO — ajlaT 3a yHanpehewe akTHBHOCTH H:

1) nmomaxe y uaeHtudukoBamwy obnactu koje Tpeda aa Oyay npeaMer peBusuje o

2) omoryhapa o6jeKTUBaH NpUCTYN AeGUHUCAY MOCI0BA HHTEPHE PEBU3M]E KOJH j€ 3aCHOBaH Ha MPOLIEHH pU3UKa

3) nomajxie MHTEPHO] PEBU3HjH MPUIMKOM OLIEHE CUCTEMA MHTEPHUX KOHTpOJIa U

4) wuHTepHOj peBu3Mju oMoryhapa ia ONTHMaJIHO KOPUCTH pecypce U nobosbiia eeKTHBHOCT ,,yciyre “Kojy npysxa pyKoBOACTBO
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3. Maanupame peBH3Hje

[lnanupame peBM3Mje je HEOTXOAHO jep MHTEpHOj peBM3uju omoryhasa ocTBapHBaie LMIbEBA,yTBPhHBaHE NPUOPHTETA M

obesbehupare edukacHor u eexruHor kopuuhersa pecypea.llopea Tora,naanupare npyxa:

- ocHoBy 3a npoueHy 6yayhux norpeba 3a pecypcuma

- osnawherse 1a ce NOCTYNa 110 NJIaHy, HAKOH WTO MaH 01006pH osnawhieno auue

- CTaHAap/ly OJHOCY Ha KOjH C& MOXE MEPUTH CTBApHA YCMELHOCT

- CPeJCTBO KpO3 KOje PYKOBOJCTBO Tpeba /1a NpUXBaTH M0C/I0BE KOje 06aB/ba HHTEPHA PEBH3H]a H

- cranHy eBuaeHuMjy GaKkTopa Koju Cy y3eTH y 063up NpHIHKOM yTBphHBaba niaHa, Kao U JI0HETHX OJUTyKa

V cknany ca unavom 23.ITpaBuiHKKa O 3ajeJIHUMKHM KPUTEPHjyMUMA 3a OPraHM30Bae W CTAHAAPAHMA M METOJIONOMWKHM

YIYTCTBHMA,3a MOCTYNaMe ¥ U3BELITABAILE HHTEPHE PEBM3HjE Y jABHOM CEKTOpY, HHTEpHA peBH3Mja ce 006aB/ba npema CTpaTelikom
naHy 3a TPOTOMMIILH NEPHOML,TOMMIUIIEM MJIAHY H MUIaHy NOjeAnHauHe pesu3uje.CTPaTelKH MilaH HHTEPHE PEBH3Mje JIOHOCH Ce /10
Kkpaja Tekyhe rozauue 3a cienehu TPOTOJMIIFGM MEPHOA M MPEJCTAB/bA OCHOBY LIEOr mpoleca niaanuparwa.l oanuibn niad paia
JIOHOCH ce JI0 Kpaja Tekyhe rojiMHe 3a HapeiHy roJMHy M 3aCHHBA CE HA MPBOj FOAMHM CTpaTerujckor niana.OnepaTHBHU NIAHOBH
N0jeIMHAYHE PEBH3H]E Ce PEBMMPA]Y M aXypHpajy TOKOM Liesie ToJMHe, y3uMmajyhin y 063up 1 peanusaimjy.
Inauupame Kao K/by4HH €0 npolieca pepusuje obyxsara ueTupH ase.
Mpsy ¢a3sy npoieca njiaHupama NpeACTaBba M3paja CTPATEIKOr M1aHa KOjH HABOAM MOKPMBEHOCT PEBH3MjOM Y HapeaHe TpH
rOJMHE M MPEJICTaB/ba OCHOBY LEJIOT NPOLeca MIaHHparba.
Jipyra ¢a3za nuanupama je u3paga rofMUIEr MIaHa,Koji je 3aCHOBaH Ha MPBOj roJMHM CTPATELIKOr [JIaHa y KOMe ce HaBoje
cy6jekrn peBusuje koje he ce obaBuTH y Tekyhoj roauHu.
Tpeha asa cy onepaTHBHH NIAHOBH,KOjH HABOJIE PeCypce MOTPEGHE 3a OCTBAPUBAIE FOAMIIILEr NIaHa pana.OnepaTHBHM N1aHOBH
ce peBMAMpajy M aXYpHUpajy TOKOM Liesie roauHe,y3umajyhiu y 063up wita je cTBapHO OCTBapeHo.
Yerspra (aza - IIAHOBH 32/1aTAKA CE NPUNPEMAjy HA NOYETKY CBAKE PEBU3Hje HABE/IEHE Y FO/MIUILEM TUIaHY paja.

4. CucreMH Kao NpeaMeT peBu3Hje
TpBH KOpaK y M3pajy CTPATEIKOT MlaHa Npe/ICTaBiba HAeHTH(HKOBake npeameTa pesusuje.llpu naenTnukauuju

cucTeMa,ieHHHCAHN Cy CUCTEMU KOjH MOKPHBA]Y CBE LIM/bEBE M AKTHBHOCTH IMPEKTHUX M MH/IMPEKTHUX KOPHCHHMKA OyUeTcKux
cpe/icTaBa ONITHHE AJIeKCaHApoBall, KOjH MOry GuTH cyGjeKTH peBusHje.
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6.CrpaTernja 06aB/bama peBusHje
HakoH n3pauyHaBaiba HHEKCa pH3HKa yTBpheHa je crpareruja n3sohera peusmja Koja uMa 3a b 1a 06e36en 10BoIbHY
MOKPHBEHOCT OCHOBHHMX 061acTH, YuMe he OMOryhHTH IOHOLIEH-E OMNLITEr MUIILBEA 0 AICKBATHOCTH cHeTema KonTposa.Ha ocHoBy
MHJIEKCa PU3MKA PEBM3M]CKH CHCTEMH CY CBPCTaHH Y PEBH3Hj€ BUCOKOT PH3HKa NpeKo 62, cpeswer pusnka o 40 — 61 u Huckor
pu3uKa 10 44.
Ll oBe ctpaternje Tpeba aa Gye 1a ce y A0BOSbHO] MEPH MOKPH]Y OCHOBHE 06/1acTH Koje he OMOryhuTH I0HOLIEHe OnLuTer
MHIILJBEHA O 2IEKBATHOCTH CHCTeMa KouTposia. CTpaternjom pesnsuje je npeasulieHo na ce pesuanpajy uewhe pesusuje cuctema
Koje Hoce BehH PH3HK M JIa Ce TAKBM CHCTEMH PEBHAMPA]y CBAKe FOJIMHE KaKo O ce YTBP/MIIO J1a JIM CY CUCTEMH KOjH CY O BUTANHOT
3Hauaja nojl eheKTHBHOM KOHTPOJIOM.PEBH3HjE HUCY TAKO yyecTane KOJ CHCTeMa KOjH Cy CPe/lber PU3HKA. Y KOJIMKO ce paiu o
LMKITCY PEBH3Hja OJI TPH TOJMHE, OHJIA CY OBAKBH CHCTEMH NpeMET PEBH3Hj€ y IBE O/1 TPH roJMHe uMkiyca.Pesnsuja
HHCKOPU3HUYHHMX CHCTEMA MOJKE Ce BPLIUTH jEIHOM Y TPH FO/IMHE.
Haunuu Ha Koje hie ce peusnja obasssaru hie GuTH nedunucaty KpO3 MIaH nojeInHaYHUX peBH3Hja.Anath Koju he ce KOpHCTHTH:
nperie/ A0KyMEHTaluje, MoMyHhasatmhe YTHTHAKA W OLieHa HHTEPHHX KOHTPO/1a oMolly yNHTHHKA, pasroBOPH ¢a HENOCPEIHHM
M3BPIIMOLMMA Y IE/IOBUMA CHCTEMA Y KOjUMA ce 00aBIba PEBH3H]a H OPraHH30BakbE CACTAHAKA Ca PYKOBOJICTBOM CHCTEMA KOjU ce
peBHAMpa.

ToauimHM M1aHoBMMa pania Guhe opeheHH NOJCHCTEMH Y OKBHPY HACHTH(HMKOBAHHX CHCTEMA NpPE/IMeTa PeBH3Hje.

VY BHCOKOPH3HYHE CHCTEME CBPCTaHH CY:

1. HabGaBxke

2. Ilpunpema, niaHupame U U3BpLIeHke Oyuera
3. Tlpuxoau

V cucTeme cpeier pu3MKa CBPCTaHH cy:
1. DuHAHCH]CKO — PauyHOBOJACTBEHH CHCTEM

2. 3apape

V cucTeme HHCKOT PH3HKa CBPCTaHH CY:
1. Wndopmaunonu cuerem
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7. Tlaau peBu3Hje 3a TPOroauuimbH nepnoa 2026. —2028.roaune

YuecTanocT peBu3uje cHcTeMa npuKasana je y Tabenu:

Pepun 6poj Hasus cucrema Hupneke Huso pusnka Inkayc peBusnje
pH3HKa Jeanom y Caake apyre | Jeanomy TpH
TOAHHH roauHe roanHe

1. Ilrannpame,npunpema 75 BHCOK X

H H3BpUICH:€ Oynera
2. Hab6agke 90 BHCOK X
3. DHHAHCHCKO — 48 cpeby X

. PauyHOBOJICTBEHH

cHeTeM
4. 3apane 51 cpeamH X
5. Ilpuxoan H npuMama 62 BHCOK X
6. Hudpopmannonn 44 HH3aK X

CHCTEMH

8. Pacnoaena pecypca

IIpu yrephusary notpea 3a pecypcuma KojH Cy HEONMXOAHHU 3a 06aBbatbe PeBH3Hje MOJIa3n Ce 0J1 TOra J1a NocI0Be PeBU3Hje y
onuTHHM Aslekcanaposall 06assba jeaan opnawhenn MHTEPHU PeBU30p Y jaBHOM cektopy.lTpoiieHa peBusopa je Ja peBu3nja Tpaje y
npoceky 40 pagHux Aaua.

TTpuankom yTBphHBatba PACToNONKMBHX PEBH30P JaHa 10 PeBU30PY,YKYNnaH (OHA KaneHAapcKuX /laHa y je/1H0j rojMHu Tpeba
yMambHTH 3a cBe cyboTe 1 Heaesbe aa 61 ce 10610 BoHa paaHux AaHa. YkynaH GoHA paiHuX faHa Tpeba yMamwHTH 3a IaHe NpasHuKa,
o/iMope, Bpeme noTpebHo 3a o6yKe, BpeMe 3a JaHe KOjH Cy M3/IBOjeHH 3a H3pajy OCHOBHHX J0KyMeHata,npalieie u cnposoljerse
IpenopyKa, aXypHparme CTPaTernjcKuX M FOAMLIELHX M1aHOBA MHTEPHE peBU3Hje, HenpeaBHheHe OKOIHOCTH, OIHOCHO 0baBbate
noceGHUX peBu3Hja Koje HHje Moryhe yHanpea niaHupaTy.

Vaumajyhu y 063up umieHHIly [a ce CTpaTellky njiaH A0HocH 3a nepuoj 2026. — 2028.roauke, y norsieny npouexe notpeba 3a
pecypcuma, Moryhe cy u3MeHe 1 yckialjuBatbe ca HOBOHACTalMM yC/I0BUMA.
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Tabena 2 - Ipouena norpeda 3a pecypcuma

ITpouena 6poja peBu3op aaHa
1. Pannu nann 261
2 [Mpazuuum -9
3 ["oanubu oaMop -25
4. JloHolueme -10
nJ1aHoBa
5 CeMmuHapu -10
6. [Mpahewe u -10
cnpoBoljerse
-~ npenopyka
745 Henpenguhene
OKOJIHOCTH -15
8. | Axypupare -7
CTPATerujcKuX u
FOIMILIFbHX
J1aHoBa
VKynHO pacrnonoxueo 175
JlaHa 3a BplUebe
PEBH3Hje Ca OCTANUM
A/IMMHUCTPATHBHAM
noC/I0BUMA

Tokom nepuosma 2026 — 2028. roamHe mnuauupaHo je roauwme 175 nana peusuje, oaHocHo moryhe je obasutn 4 pesusuje
roguumbe.[Ipy NPUNpeMH CTpaTewIKOr MjaHa HEONMXOAHO je y3eTH y 003up M HenpeasuleHe OKONHOCTH, OJHOCHO 00aB/barbe
noceGHMX peBu3Hja Koje Huje moryhe yHanpen naanuparu.llpenceHnia onwmTHHE AJICKCaHIPOBALL MOXKE Y CBAKOM TPEHYTKY H3JaTH
Ossawheme 3a criposoljerse pesusnje npoleca, OpraHU3aLMoHe UENHHE, aKTHBHOCTH MK (yHKUMje M Taja je npeMeTHa peBuuja
NPHOPHTETHA Y OJIHOCY HA CTPATErHjCKH M FOMLIELH T1aH HHTEPHE PEBH3Hje.

[MoTpe6HO je MOACTHLATH W pa3BujaTH capajiwy M3Mely WHTEPHHX PEBH30pa M ynpaBbauKuX CTpyKTypa.Pykosoauouu tpeba na
cXBaTe MPEeHOCTH MHTEpPHE PEBH3Mje U MOKaKY CPEMHOCT a KOPUCTE MHTEPHY PeBHM3H]y Kao CPEeICTBO Koje MM Moxe nomohu na
yHanpeje paaHe npouece W npoueaype.Capaama usmel)y MHTEpHE peBM3HMje M ynpaB/baukKuX CTpyKTypa Tpeba na monpuHece
11060bIaLy CTPATELKHX M FOAHLIHX NIaHOBA HHTEPHE PEBH3H]E M 12 HCTAKHE NPHOPHTET PYKOBOJICTBA.
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